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Alex has pioneered the application of Dr Eli Goldratt’s Theory of
Constraints in many industries across the globe including; Health,
Financial Services, Manufacturing and FMCG. His work revolves
around helping organisations find a real breakthrough in their
performance. Whether it be developing new strategies to break
open market constraints or implementing sustained processes of
improvement, Alex is not satisfied unless the client organisation
has reach new and unprecedented levels of performance.

More recently Alex has worked in the UK National Health Service
to develop a series of applications of the Theory of Constraints
that are consistently delivering sustained jumps in performance in
an environment of ever increasing government targets. This has
included Oxford Radcliffe Hospitals, Addenbrooke’s NHS Trust,
Milton Keynes NHS Trust, South Bucks NHS Trust, Barnet and
Chase Farm NHS Trust, Cardiff University Hospitals Trust, and
other hospitals in Australia, USA and Holland.

Alex has been personally mentored by Dr Goldratt for over twenty
years. Alex was previously the Managing Director of Ashridge
Consulting Ltd and a Board Director of Ashridge Management
College. Alex is a Partner of QFI Consulting
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